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Elected Officials Tour NCUHS and NCCC to Learn About
Facility Challenges, Educational Impacts

NEWPORT, VT — Area state legislators toured North Country Union High School (NCUHS) and
the North Country Career Center (NCCC) on Tuesday afternoon to gain a firsthand
understanding of the facility challenges facing the nearly 60-year-old buildings and to learn more
about the ongoing work to evaluate long-term solutions.

The tour, hosted by the North Country Union High School Board, highlighted aging
infrastructure, deferred maintenance, accessibility concerns, building systems nearing or
beyond their expected lifespan, and the ongoing impact of PCB contamination and mitigation
efforts.

Participants viewed examples of aging heating, cooling, electrical, and ventilation systems;
deteriorating building components; accessibility challenges; and areas affected by PCB-related
testing, monitoring, and mitigation requirements.

“North Country Union High School and the North Country Career Center are incredibly important
to our students, families, workforce, and communities,” said Chris Young, Principal of North
Country Union High School. “What we wanted legislators to see today is that these challenges
are not simply about aging buildings. They affect the learning environment our students and
staff experience every day. Our students deserve facilities that allow them to focus on learning
rather than the limitations of aging infrastructure.”

School leaders noted that facility challenges increasingly affect day-to-day operations and
instruction. In addition to ongoing repairs and maintenance, PCB mitigation efforts require
periodic testing, monitoring equipment, air filtration systems, and operational adjustments within
occupied learning spaces.

Teachers and students must often adapt to increased noise, temporary equipment, and other
disruptions associated with these efforts while continuing with instruction.

"While North Country Career Center underwent some renovations and additions in 2007 and
2008, the majority of the superstructure and infrastructure date back to the original 1960s
construction,” said Gwen Bailey-Rowe, Director, North Country Career Center. “To improve
climate control, multiple rooftop heating and cooling units were added over the years; however,
these units are now reaching the end of their 20-year lifespan. NCCC has also struggled with
the same PCB testing and mitigation requirements that challenge the learning environment in
NCUHS. Consequently, while some learning spaces in NCCC are modern, others face the same
facility and environmental challenges of our shared campus."



The tour also highlighted examples of system failures associated with aging infrastructure.
During a power outage in January 2025, the facility's transfer switch to the backup generator
failed, damaging main boiler controls and heating pumps. The incident resulted in the loss of
one day of school and prevented the building from maintaining adequate temperatures for a full
school day immediately afterward.

According to a 2022 Vermont Agency of Education facilities assessment, approximately 94
percent of North Country Union High School's expected lifespan has been expended. Many
major building systems are original to the facility or beyond their anticipated useful life.

In recent years, PCB contamination identified through Vermont's statewide school testing
program has added further complexity to facility planning efforts. PCB-related concerns affect
both NCUHS and NCCC and require ongoing mitigation and remediation measures.

“Before touring the high school last month, | had no idea how extensive the issues facing our
facility were,” said Sharon Paré, Newport City Council. “Seeing the conditions firsthand was
eye-opening. | strongly encourage members of our communities to attend a facility tour and gain
a firsthand understanding of the challenges, needs, and realities our community is facing.”

The North Country Supervisory Union Building Committee continues to evaluate facility
conditions and explore long-term options for addressing the challenges facing both facilities. No
final decisions have been made regarding future facility plans.

Additional information about the facilities planning process is available at
www.northcountryfuture.org.
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